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Framework for Developing a Strategic Plan for

Learning through Information Communication Technology

[Information Communication Technology: Desktop and laptop computers; software , including assistive software; interactive whiteboards; digital cameras; mobile and wireless tools including mobile phones; electronic communication tools including email, discussion boards, chat facilities and video conferencing; Virtual Learning Environments; LMS learning management systems; SMS student management systems]

School Mission:

School Vision:

School Values:

Links to Ministry Directives:
Review Questions from: BECTA – How to identify your schools ICT position
MoE "Learning with ICT" – BECTA ICT as a management tool. 

1. Is ICT used to improve professional efficiency and effectiveness?

2. Are planning and other similar documents stored electronically?

3. Are there sufficient resources for teachers to prepare materials electronically?

4. Is management information used to inform provision?
MoE "Learning about ICT" – BECTA ICT as a subject.  

NZ Curriculum:Technology: ICT

1. Is the full range of the Technology Curriculum: ICT being delivered?

2. Do all pupils receive their statutory entitlement?

3. Are pupils getting the opportunity to develop their knowledge and understanding as well as their skills?

4. Are standards of attainment in line with national expectations?

5. Are the needs of pupils with special educational needs, including gifted and talented pupils, catered for?

MoE "Learning through ICT" – BECTA ICT across the curriculum.  
NZ Curriculum: All areas
1. Does the use of ICT make a significant contribution to teaching and learning within the subject?

2. Does the subject context encourage pupils to make decisions about their own use of ICT?

3. Do curriculum contexts enhance continuity and progression in the development of ICT capability?

4. Is ICT used, where appropriate, to enable pupils to access the curriculum?

5. Is ICT used to challenge and extend more able pupils?
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How can ICT enhance or betray the conditions of value in teaching and learning?

Where are we now? Where do we want to be? How will we get there? Where do we begin?

ICT as a management tool. ICT as a subject ICT across the curriculum

“Learning with ICT" “Learning about ICT" “Learning through ICT"

NZ Curriculum:Technology: ICT NZ Curriculum: All areas
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Developing a Strategic Plan for Learning through Information Communication Technology
A mashup of the BECTA Self Review Framework and 

“Where are we now? Where do we want to be? How will we get there?”

	BECTA Self Review Framework  

To assess and benchmark the use of ICT across all school activities.
	Where are we now?
	Where do we want to be?
	How will we get there?

	
	
	
	Where do we begin? 
	Where to next?


	Then where?



	Elements
	
	
	
	2006
	2007
	2008 &beyond

	1: Leadership and management


	The Vision


	
	
	
	
	

	
	Strategic Leadership


	
	
	
	
	

	
	Use of management information systems


	
	
	
	
	

	
	Monitoring and evaluating effectiveness of the strategy


	
	
	
	
	

	2.  Curriculum
	The development of pupils ICT capability

.


	
	
	
	
	

	
	Breadth of development for ICT capability


	
	
	
	
	

	
	Curriculum leadership


	
	
	
	
	

	3.  Learning and Teaching
	Planning for ICT in learning and teaching


	
	
	
	
	

	
	Pupils’ expectations for the use of ICT


	
	
	
	
	

	
	Leadership for learning and teaching with ICT


	
	
	
	
	

	4.  Assessment
	Reliability


	
	
	
	
	

	5. Professional Development
	Identifying individual staff skills and needs


	
	
	
	
	

	
	Range of development opportunities


	
	
	
	
	

	6.  Extending opportunities for Learning


	Understanding


	
	
	
	
	

	
	Leadership for extending learning


	
	
	
	
	

	7.  Resources
	Physical environments


	
	
	
	
	

	
	ICT supporting flexible working


	
	
	
	
	

	
	Procurement


	
	
	
	
	

	8.  Impact on pupil outcomes
	Year on year progress


	
	
	
	
	

	
	Breadth and range

  
	
	
	
	
	

	
	Attitudes to learning


	
	
	
	
	

	
	
	
	
	
	
	


Developing a Strategic Plan for Learning through Information Communication Technology
A mashup of self review categories and questions from BECTA, and the New Zealand MOE against 
 “Where are we now? Where do we want to be? How will we get there?”

	Self review categories and questions

[BECTA, MoE and …]
	Where are we now?
	Where do we want to be?
	How will we get there?

	
	
	
	How will we begin?
	Where to next ..
	Then where?

	Resources
	
	
	
	
	
	

	Hardware and peripherals - deployment and use
	
	
	
	
	
	

	Software for learning
	
	
	
	
	
	

	Student management Systems [SMS] 
	
	
	
	
	
	

	Staff capability
	
	
	
	
	
	

	Network capability
	
	
	
	
	
	

	Planning
	
	
	
	
	
	

	Delivery
	
	
	
	
	
	

	Monitoring and assessment
	
	
	
	
	
	

	Status of ICT – attitudes and perceptions
	
	
	
	
	
	

	Funding and Budgeting
	
	
	
	
	
	

	Internet Safety

Net safe: The Internet Safety Group
	
	
	
	
	
	

	Network capabilities

Access issues
	
	
	
	
	
	

	ICT Policy Procedures
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